.. . .
& | American Journal of @ www.biomedgrid.com

3% Biomedical Science & Research ISSN: 2642-1747
Review Article Copyright© Jonathan RT Lakey

Beyond the Powerhouse: Mitochondrial Organelles as
Master Regulators of Wellness

Mike K S Chan'?®, Michelle B F Wong'5, Yuriy Nalapko*, Krista Casazza®, Dmytro Klokol'?,
Jonathan R T Lakey58*

1European Wellness Biomedical Group, Klosterstrasse 2051D, 67480, Edenkoben, Germany

2European Wellness Academy, EU, Malaysia

3Lincoln University College, Petaling Jaya, Malaysia

“Bogomolets National Medical University, Department of Internal Medicine #2, Kyiv, Ukraine

’Baden R & D Laboratories Gmbh, Germany

SUniversity of California, Irvine- Department of Surgery, Irvine CA, USA

’GATC Health Inc, Irvine CA, USA

8University of California, Irvine- Department of Biomedical Engineering, Irvine, CA, USA

*Corresponding author: Jonathan RT Lakey, Departments of Surgery and Biomedical Engineering, University of California Irvine, USA.

To Cite This Article: Mike K S Chan, Michelle B F Wong, Yuriy Nalapko, Krista Casazza, Dmytro Klokol, et al. Beyond the Powerhouse: Mitochondrial
Organelles as Master Regulators of Wellness. Am ] Biomed Sci & Res. 2025 27(3) AJIBSR.MS.1D.00352, DOI: 10.34297 /A]JBSR.2025.27.003552

Received: & June 02,2025; Published: & June 11, 2025

Abstract

Mitochondria, often referred to as the powerhouses of the cell, are essential organelles that go far beyond energy production. They
act as central regulators of numerous biological processes, including cell signaling, proliferation, differentiation, apoptosis, and
redox homeostasis. These functions are particularly crucial in tissues with high energy demands, such as the brain, where mitochon-
drial health is intimately tied to neurodevelopment, cognitive function, and neuronal survival. Increasingly, mitochondrial dysfunc-
tion has been implicated in a broad spectrum of human diseases. Mitochondrial dysfunction has bee identified in neurodegenerative
conditions, metabolic syndromes, immune disorders and aging. In response to this growing understanding, mitochondrial organelle
(MO) therapy has emerged as a transformative approach in regenerative and personalized medicine. This novel therapeutic strategy
aims to restore or enhance mitochondrial function through the delivery of healthy organelles, mitochondrial peptides, or bioengi-
neered nano-vesicles. Such interventions hold particular promise in addressing diseases driven by mitochondrial decay or oxidative
stress, especially in cells that are otherwise resistant to conventional therapies. MF-Plus directly targets the cellular engines of
bioenergetics and signaling, leveraging MO therapy to provide a pathway to not just symptom relief, but true biological rejuvenation
and tissue regeneration. The expansive scientific foundations, current technologies, and clinical potential of MF-Plus’ MO therapy
has provided the therapeutic foundation mechanistically capitalizing on mitochondrial signaling for emerging applications in neu-
roregeneration. MF-Plus highlights both the innovation and impact of this rapidly advancing field.
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Introduction

Mitochondrial signaling is a dynamic, bidirectional communi-
cation system between the mitochondria and the nucleus, orches-
trating essential cellular processes such as energy production, cell
cycle regulation, and apoptosis prevention. Beyond its well-estab-
lished role in ATP generation, mitochondria are pivotal in regulat-
ing calcium homeostasis, steroid and heme synthesis, and redox
balance, all of which are critical for cell proliferation, regeneration,
and survival. The therapeutic targeting of mitochondrial dysfunc-
tions through organelle-based interventions could therefore revo-
lutionize approaches to neurodegeneration, aging, and metabolic
disorders.

Mitochondria play a vital and multifunctional role across var-
ious organ systems, as highlighted by their structural presence
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and adaptations in different cell types (Figures 1,2). In cardiomy-
ocytes, mitochondria are densely packed and aligned to meet the
high-energy demands of continuous cardiac contractions. In skele-
tal muscle, they are organized to support both endurance and rapid
response activities through sustained ATP generation. Hepatocytes,
responsible for a range of metabolic functions, exhibit mitochon-
dria that are essential for detoxification, lipid metabolism, and glu-
coneogenesis. These organ-specific differences in mitochondrial
structure reflect their unique functional demands, but universally,
mitochondria regulate energy production, cell survival, calcium
signaling, and biosynthesis across all tissues. Their pivotal role in
cellular health underscores their significance in systemic diseases
and positions them as promising therapeutic targets in regenera-
tive medicine.
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Figure 1: Structural Diversity and Functional Specialization of Mitochondria Across Organ Systems.
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Figure 2: Mitochondrial signaling is a dynamic, bidirectional communication system.
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Given the mitochondria’s vital role in cellular function, their
impairment can lead to a broad range of mitochondrial diseases
that may impact nearly any organ and can manifest at any stage
of life. These disorders are defined by disruptions in energy me-
tabolism and are further complicated by genetic factors involving
mutations in both nuclear DNA (nDNA) and mitochondrial DNA
(mtDNA), which are responsible for encoding mitochondrial pro-
teins. Consequently, mitochondrial diseases may arise from inher-
ited mutations in nDNA or be maternally inherited through mtDNA
mutations. The estimated minimum prevalence is approximately 1
in 5,000 individuals, though the actual number may be higher.

Overview of Mitochondrial Organelle (MO)
Therapy

Mitochondria play a crucial role in cellular regeneration
through various biological functions that are essential for tissue
repair and regeneration. First and foremost, mitochondria are the
powerhouse of the cell, responsible for energy metabolism and ATP
production. During regenerative processes, the increased demand
for energy is met by enhanced mitochondrial activity, providing the
necessary ATP to support cellular functions like protein synthesis,
cell division, and tissue remodeling. Additionally, mitochondria reg-
ulate the cell cycle and apoptosis, ensuring proper cell proliferation
and eliminating damaged or dysfunctional cells. This regulation is
vital for maintaining tissue homeostasis and preventing abnormal
cell growth during regeneration. Mitochondria also contribute to
stem cell proliferation and differentiation by controlling the signal-
ing pathways that govern stem cell fate decisions. These organelles
are involved in both the maintenance of stem cell populations and
the differentiation of these cells into specific tissue types needed
for repair. Furthermore, mitochondria are involved in the biosyn-
thesis of important molecules such as hormones and heme, which
are necessary for cellular functions like oxygen transport and hor-
monal regulation. Overall, the versatile functions of mitochondria
are integral to the processes of regeneration, enabling tissue recov-
ery, and restoring functional integrity.

Mitochondrial
Pathogenesis

Dysfunction and Disease

Mitochondrial dysfunction plays a central role in the pathogen-
esis of a wide range of diseases, spanning neurological, metabol-
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ic, and immune-related disorders. In the central nervous system,
impaired mitochondrial function contributes to the progression
of neurodegenerative diseases such as Alzheimer’s and Parkin-
son’s, as well as acute conditions like stroke, by disrupting energy
homeostasis, increasing oxidative stress, and triggering neuronal
apoptosis. As organisms age, cumulative mitochondrial damage
accelerates cellular senescence, reducing regenerative capacity
and contributing to systemic decline. Furthermore, mitochondrial
dysregulation underlies various metabolic syndromes—including
diabetes and obesity, by altering insulin sensitivity and cellular en-
ergy utilization. It also impairs immune responses, weakening host
defense and promoting chronic inflammation. Collectively, these
findings underscore the pivotal role of mitochondria in disease de-
velopment and aging, reinforcing their value as therapeutic targets.

MF-Plus Therapeutic Strategies Targeting
Mitochondria

Mitochondrial Organelle (MO) peptides represent a novel fu-
sion of cellular therapy and mitochondrial medicine, offering a
promising frontier in regenerative and aesthetic therapeutics. This
specialized peptide range is composed predominantly of mito-
chondria-targeted peptides, carefully extracted and formulated to
promote rapid cellular regeneration and restore normal cellular
function.

Aging and degenerative diseases are intrinsically linked to
mitochondrial dysfunction. Over the past several decades, sub-
stantial advances in geroscience have elucidated key mechanisms
underlying cellular aging and senescence, with mitochondrial in-
tegrity emerging as a central determinant of human longevity and
healthspan. Evidence indicates that mitochondrial degeneration
is a principal driver of age-related functional decline; for instance,
aged tissues in septuagenarians can exhibit up to 95% mitochon-
drial damage compared to negligible levels in young children. Dys-
functional mitochondria have been implicated in a wide spectrum
of chronic diseases, including neurodegenerative disorders, meta-
bolic conditions, cardiovascular diseases, and cancer. Despite the
shared core components of cellular architecture, organ-specific
cells possess distinct ultrastructural features and biochemical pro-
files reflective of their specialized functions. These differences in-
clude variations in organelle abundance, morphology, and the con-
centration of bioactive molecules (Figure 3).
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Figure 3: Aging and degenerative diseases are intrinsically linked to mitochondrial dysfunction.
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The MO peptide platform adheres to the foundational principle
of “organ-to-organ” specificity in cell therapy, targeting peptides to
tissues where they are most biologically relevant and effective. Cel-
lular function is orchestrated not only by the structure and abun-
dance of organelles but also by the intracellular signaling land-
scape—particularly peptide-mediated communication between
the nucleus and mitochondria. Nuclear-derived peptides and other
molecular signals direct mitochondrial function, modulating bio-
energetics, cell cycle progression, proliferation, and regenerative
processes. These signals are also critical for inhibiting senescence
and apoptosis.

Mitochondrial-origin peptides (MOPs) are increasingly recog-
nized for their significant role in mitigating metabolic disturbanc-
es linked to obesity and its associated conditions, such as insulin
resistance, type 2 diabetes, and nonalcoholic fatty liver disease
(NAFLD). A variety of MOPs have consistently demonstrated pro-
tective metabolic effects in preclinical studies, particularly in ro-
dent models, where they have been shown to enhance glucose
tolerance and insulin responsiveness through distinct molecular
mechanisms. Notably, skeletal muscle has emerged as a key target
tissue for these peptides [1]. MOPs are also hypothesized to pro-
mote lipid oxidation and stimulate thermogenic activity in adipose
tissue, contributing to body weight reduction. Furthermore, MOPs
have exhibited neuroprotective and insulin-sensitizing properties
by modulating apoptotic signaling cascades and improving insulin
receptor pathways. Structural analogs of these peptides have been
shown to improve glucose handling and decrease lipid storage. On-
going clinical trials are currently evaluating MOP-based therapies
for the treatment of metabolic disorders including type 2 diabetes,
obesity, and NAFLD. These peptides hold substantial promise as
therapeutic agents for alleviating metabolic stress and enhancing
outcomes in metabolic disease settings [2].

With advancing age, the efficiency and intensity of mitochondri-
al signaling decline, leading to impaired function and downstream
signaling to the nucleus that promotes cell cycle arrest and apopto-
sis. The core therapeutic mechanism of the MO peptide range lies
in restoring and amplifying these mitochondrial signals, thereby
reactivating mitochondrial activity, supporting cellular vitality, and
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promoting tissue regeneration and systemic rejuvenation.

Mitochondrial-derived vesicles represent an essential early
mechanism of mitochondrial quality control (MQC), responsible for
isolating and removing oxidized components. In parallel, mitopha-
gy, the selective degradation of partially damaged mitochondria—
plays a vital role in sustaining mitochondrial integrity and function.
Dysregulation, whether through overactivation or suppression of
MQC pathways, can exacerbate metabolic abnormalities and ac-
celerate mitochondrial dysfunction-driven cellular senescence
[3]. Preserving mitochondrial efficiency is a hallmark of cellular
health. When mitochondrial damage occurs, mitophagy is activated
to eliminate impaired organelles while simultaneously promoting
the generation of new, functional mitochondria, thus maintaining
bioenergetic homeostasis. Reactive oxygen species (ROS) and in-
flammation are critical contributors to aging and disease pathogen-
esis. Pro-inflammatory cytokines such as interleukin-1 (IL-1), IL-4,
IL-10, and tumor necrosis factor alpha (TNFa) serve as upstream
signals in these pathways. These inflammatory and oxidative in-
sults can disrupt protein folding, interfere with post-translational
modifications, and impair mitophagic processes. ROS-induced mi-
tochondrial damage necessitates the activation of multiple molec-
ular systems to restore cellular equilibrium. When mitophagy is
compromised, cellular function declines, contributing to the onset
of age-associated chronic disorders. Therefore, restoring mitopha-
gy capacity in aging cells presents a promising strategy to promote
longevity.

Routes of Administration

Mito organelles can be administered via multiple routes. Intra-
muscular injections. Intramuscular injection of MO (mitochondrial
transplant therapy) involves injecting healthy mitochondria har-
vested from unaffected tissue into an ischemic or damaged area.
The goal is to improve energy production and regeneration in the
affected tissue. Studies have shown promising results in animal
models, including improved muscle function after injury and re-
duced infarct size in the heart following ischemia. The MO enhance
energy production (ATP) by the injured tissue, leading to improved
cellular function, reduced inflammation, and ultimately, improved
tissue repair and 36604839 (Figures 4,5).
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Figure 4: Mito organelles can be administered via multiple routes.
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Figure 5: MO therapy with MF-Plus holds significant therapeutic potential by leveraging the ability of mitochondria to repair damaged tissues and
improve cellular function.

Intravenous infusions Intravenous infusion of MO, (mitothera-
py), involves delivering healthy mitochondria into the bloodstream
to treat conditions like mitochondrial dysfunction and ischemic
damage. This approach aims to restore cellular energy production
and repair damaged tissues by transferring healthy mitochon-
dria to cells that are struggling to function properly. Studies have
shown effectiveness in cardiac, neurologic, and metabolic diseases
34468586, 28536524

Intradermal mesotherapy. Intradermal mesotherapy with MO
(mitochondrial transfer), involves injecting isolated mitochondria
into the skin. This technique aims to improve skin health and ad-
dress issues like aging and skin damage by providing healthy mito-
chondria to cells. Mitochondria are essential for energy production
and play a role in cellular processes, including aging and skin repair.

Future Perspectives

MO therapy with MF-Plus holds significant therapeutic potential
by leveraging the ability of mitochondria to repair damaged tissues
and improve cellular function. By introducing healthy mitochondria
into affected cells or tissues, MO address mitochondrial dysfunc-
tion, which is implicated in a wide range of diseases. On-going stud-
ies continue to demonstrate improvement in cognitive function,
reduction neuronal cell death, and enhance functional recovery in
neurological injury (e.g. stroke) efficacy in animal models of cardiac
disease (e.g. acute myocardial ischemia/reperfusion\and metabol-
ic disorders (e.g. fatty liver disease). By improving cellular energy

metabolism, restoring mitochondrial function, and preventing cell
death, MO can enhance tissue repair directly addressing the under-
lying mitochondrial dysfunction in various diseases by replenishing
the number of functional mitochondria and restoring their activity.
MF-Plus has shown the ability to mitigate the detrimental effects of
oxidative stress and apoptosis, which are often associated with mi-
tochondrial dysfunction. Future mitochondrial transfer techniques
into stem cell therapy have the potential to enhance the therapeu-
tic effects of stem cells. By transferring healthy mitochondria, stem
cells can positively influence their phenotype and paracrine activ-
ity, leading to improved cell survival, function, and regeneration.
While MO therapy holds great promise, challenges remain in op-
timizing delivery methods, ensuring long-term stability and func-
tion of transplanted mitochondria, and understanding the complex
mechanisms of mitochondrial integration and function.
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